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NEGOTIATION PREPARATION FORM (Page 1)
	CREATING & DISTRIBUTING VALUE

	My (My Client’s) Interests

List Your Interests

	Their Interests

List your preliminary thoughts about their interests

	Our Resources & Capabilities

What could you bring to the table to trade?
	Their Resources & Capabilities

What might they bring to the table to trade?
	Value-Creating Options

Considering the interests, resources, and capabilities of both sides, ID some possible value-creating trades

	· As premier league players, we want to make a deal concerning the need to come into agreements on whether we are the ones to cater to the COVID19 pandemic or it's our clubs. (Smith and Panja, 2020)
· The worldwide crisis at hand requires all to take the relevant action as there is an economic crisis since everything has come to a halt including sports. 
· Our interest is to enhance the overall health of all people in Britain as it is a top priority than anything else
· Coming into an agreement with our clubs on the way to cater for the costs is hence our biggest concern. 
	· As English Premier League clubs in Britain, there have been concerns on the issue of bearing with financial costs due to the COVID-19 pandemic
· We have to play our part since were it not for the people, it would not be possible for the premier league to exist.
· The teams are one of the players in the economy and have to find ways to support the government at this crucial time.
· There has been a disagreement on whether it is the players who should bear the costs or we should have a pay cut for their salaries which has led to disagreements.
· It is hence effective to come into an agreement
	· As players in one of the richest league in the world, it is a fact that we have monetary resources which can be used to curb the financial situation at hand.
· However, our salaries are taxed hence it is not effective to have pay cuts as this is not effective in any way. 
· We hence feel that it is effective to start our own program without pay cuts as it is the burden of our clubs to cater for the costs.
· The clubs (our employers) should hence take full responsibility and aid the government in curbing the financial crisis.
	· As clubs in the premier league, our resources and capabilities entail on our assets in terms of money.
· With money being involved, it is possible to reach an agreement of assisting the government to curb the current financial situation as everyone matters.
· We feel that since we already give out salaries to our layers, we should introduce ay cuts and the percentage will go in aiding the government. 
	· With the debate of who to cater to the financial crisis, one of the uniting factors in this is health.
· The health of people is at risk and the government requires support to enhance all the citizens are well taken care of and support provided in all manner of ways. 
· Disagreements on who to cater to the cash should be minimal at this time of the pandemic and everyone should do what is expected and even be an example to others by either accepting the agreed pay cut or clubs catering for the costs.



NEGOTIATION PREPARATION FORM (Page 2)
	Creating & Distributing Value (continued)
	Empathy & Assertiveness
	Principals & Agents

	My Alternatives/ Reservation Value
What you can do to meet your interests if you walk away 
(circle your BATNA)

· The need to come with an agreement with our clubs is our main aim
· To achieve this as players, we can use the following:
· Negotiation
· Accepting pay cuts
· Clubs catering for the costs
· Starting our own charitable programs towards health
· BATNA is starting charitable programs
	Their Alternatives 
What they can do to meet their interests if they walk away 
(circle their BATNA)

· It is time as clubs we make sure we are in full support of the health sector as everything is at a standstill.
· The alternatives that we have are:
· Pay cuts to our players
· Taking full responsibility and providing support
· Our BATNA is pay cuts on players
	Info to Learn &
Questions to Ask of Them to Show Empathy

· As players, the act of our clubs introducing pay cuts will make matters worse.
· We already have families depending on us at these times of need
· It is effective if clubs don’t introduce pay cuts as we have our own roles and responsibilities 
· Additionally, we have started charitable programs that might come to a halt through pay cuts. 
	Info to Share 
with Them & How

· As premier league clubs, we understand the situation at hand.
· However, everything is at standstill and players are already getting their salaries
· We are going through losses and we have no option but to implement pay cuts
· Failure to do this might lead us into more financial difficulties and we might be in huge financial crisis too,
	Principal-Agent Issues on my side
 (diff incentives & info)

· The clubs' captains might come into a deal with the clubs that are not acceptable by all other players.
· This will, in turn, lead to a series of issues leading to more complications as the deal might not be acceptable by many
	Principal-Agent Issues on their side 
(diff incentives & info)

· There is a high possibility of the burden being left on the teams.
· This will mean huge expenses at a time when we are not earning as premier league games were postponed.
· The issue is likely to lead to more complications.

	
	
	
	
	Managing Relationship/ 
What Are You Working On?

	
	
	
	
	How will you manage differences that arise?
How will you manage your negotiating style tendencies?
What skills/approaches are you working on based on previous feedback?
To manage the differences, it will be effective to enhance each side of the negotiation to have their say and raise concerns.
Adhering to this will enhance an understanding of the issue at hand deeply
What will follow will be an agreement based on the differences and then determine that no side has been disadvantaged hence the enhancement of player-team relationships.

	Objective Criteria/Standards to Consider
	Negotiating Process
	

	The criterion to consider in this issue is the health of the people. It will be better to have health issues taken into concern first and solve other differences later. Everything now is at a standstill and will come to normal when health stabilizes and the pandemic is over.
	Process to propose? Time for exploring interests & value-creating opportunities? Efficient distribution?
Negotiation requires time first to understand the differences. “It will require two days maximum to come into an agreement as the COVID cases are on the rise and the British government is in dire need of financial support. Overall, all is expected to go well.” (Smith and Panja, 2020)
	


[bookmark: _GoBack]If I were in the shoes of the negotiator, o would have put a lot of pressure to enhance coming into an agreement on the issue at hand. With this in mind, there will be a possibility of striking a deal-making sure a lot of issues are not involved at first.
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